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Actual and Forecast accounts for the current year compared to the agreed budget 



  

Actuals and forecast income and expenditure in detail



  

Financial – Precept for 2026/27

● £12,714 is BPC current annual precept income.
● Projected expenditure for the year is forecast at £21,987 against an expected income of £14,046.
● CPI in September was 3.8% and in October 3.6%.
● CPI in October will be announced on 19th November

£10k Covid Grant

£18.5k Cemetery Income

CHAIR’S RECOMMENDATION

Increase the precept by at least the September CPI rate of 3.8%

£4k+ Grant/New Decking

£3.9k+ Grant/Rec Fence



  

Estimated Annual Impact on Property Bands



Communit
y 

Governan
ce Review

The Local Government and Public Involvement in 
Health Act 2007 allows for Community 
Governance Reviews (CGR) to take place. 

CGR is an opportunity for residents or the 
principal authority to kick start a process around 
Governance of the Borough – to make it better 
reflect local identities and facilitate more effective 
local government

In this instance SBC is initiating the process and 
will consider:
- Creating new town/parish councils
-  Merging/altering/abolishing existing
- Naming
- Electoral Arrangements e.g. parish Councillor 
numbers

Community 
Governance 
Review 

This slide was sourced from a Swale Borough Council communication.



Communit
y 

Governan
ce Review

It’s a strict 12 month process in which 
resident’s engagement is critical 

Cross Party Member Steering Group has 
been established to oversee the process

If it is decided by the residents that they 
would like to accept proposals for changes, 
we aim for implementation ready for April 
2026 elections.

Keen for proposals to be submitted from 
town/parishes

Proposals will be considered against two 
main objectives – ‘support the identities 
and interests of communities’ and ‘support 
effective and convenient local government’

Community 
Governance 
Review 

This slide was sourced from a Swale Borough Council communication.



Key dates for first half of the review:
• Policy and Resources Committee to agree TOR – 5th November
• Deadline for submission of proposals from town/parishes – 24th 

November
• Full Council to agree TOR - 10th December.
• First consultation stage 18th December-9th February 2026.
• Post consultation, draft recommendations will be produced, this will 

inform the next stage consultation. Anticipated Council approval of 
next stages on 1st April 2025

Further information:
• The member steering group will consider all viable representations.
• Local Government Reorganisation-consideration of implications 

whilst review is underway. 

Community Governance Reviews

This slide was sourced from a Swale Borough Council communication.



Local Government Reform Update – Workshop 

This slide was sourced from a Swale Borough Council communication.



  

This slide was sourced from a Swale Borough Council communication.



  

Local Government Reorganisation (LGR)

What does this mean for Bredgar?
3a* = Bredgar in Unitary of Dartford, Gravesham, Medway and Swale
4b* = Bredgar in Unitary of Swale, Ashford and Folkestone & Hythe
4d = Bredgar split by the M2 between north and mid.
5a = Bredgar in a redefined Swale + Medway south of river – Faversham

SBC agreed to build business cases for 3a and 4b.
Update 20/11/25: SBC Members have voted to endorse a proposal that would see Swale 
join forces with Ashford and Folkestone & Hythe. At a council meeting last night 
councillors voted for option 4b, which would see Kent and Medway divided into four new 
unitary councils. Part of this slide was sourced from a Swale Borough Council communication.

https://kentcouncilleaders.org.uk/


  

This slide was sourced from a Swale Borough Council communication.



  

● Swale Borough Council has voted to endorse a proposal that would see Swale join forces with Ashford and Folkestone & 
Hythe.

● At a council meeting last night councillors voted for option 4b, which would see Kent and Medway divided into four new 
unitary councils.

● In the proposed system unitary councils would deliver all council services in one area, in the same way Medway Council 
currently operates.

● Five different options were discussed by councillors, each supported by a business case that had been put together by 
KPMG, working with all the councils in Kent and Medway.

Cllr Tim Gibson, leader of Swale Borough Council, said:

“This vote was by no means an easy decision for councillors, and everyone who spoke was clear that the concerns of local 
people were at the forefront of their thinking. "We have chosen option 4b, which I believe will ground our future in a 
partnership of equals. “We would be aligning with areas who share our DNA - communities that balance rural villages, with 
bustling towns and coastal communities. "The size of the new council should be large enough to provide financial stability, 
but not so large that the connection between councillors and their residents is broken.”

As well as creating a new unitary council covering Swale, Ashford and Folkestone and Hythe, option 4B will merge:

Dartford, Gravesham and Medway in the north Sevenoaks, Tonbridge and Malling, Maidstone and Tunbridge Wells in the 
west Canterbury, Thanet and Dover in the east.

The proposal will now be submitted to the Government, by 28 November, and a consultation on all the submitted proposals 
that meet the Government’s criteria will take place in early 2026, with a final decision expected in the summer.

LGR SBC Update 20/11/2025



  

Highways Improvement Plan
● Four highways concerns have been raised by residents

– Heavy vehicles in Bredgar – signage & safety

– Safety of children exiting the pond decking

– Safety of ducks/moorhens at the pond / 20 MPH village speed limit

– Speed limit change in Bexon Lane (again)
● The following slides detail the concerns, past actions BPC have taken and 

information about process and costs.
● Then four potential new projects are suggested for consideration at our PC 

meeting 25/11/25.
● Following the meeting BPC can start to address immediate matters with KCC at 

our annual HIP meeting on 4th December or record future aspirations in our 
Project List.



  

Concerns, requests and responses:
● Access to/from the pond decking  and the recreation ground in Gore Road / lack of pavements
● Faded and concealed width restriction signs at Wrens Road/Silver Street

12-9-2025 - Enquiry 900909 -Vegetation and faded sign reported - sign replaced - completed.
● Replacement of  lost width restriction signs at Sutton Baron Road/Wrens Road
● Escalation to JTB → Correct route now is by HIP



  

Concerns, requests and responses:

● Access to/from the pond decking



  

Concerns, requests and responses:

● Concern about impact of traffic on wildlife (ducks and moorhens).

● Request for 20 MPH speed limit



  

Bredgar Facebook Group Comments
regarding 30mph in Bexon Lane

Tim and Jay Ford also mentioned their concerns to the Chair on this issue.



  

Traffic Actions by BPC- History
The Parish Council have been raising concerns about traffic through the village with KCC for many years 
and many actions have resulted to address the issues. 

These include:
● Width restriction signs on Wrens Road.
● The installation of ‘speed gates’ on Primrose Lane and Swanton Street to make drivers aware they are 

entering a village.
● The installation of the speed indicator sign in Primrose Lane that alerts drivers if they exceed the 

40MPH limit.
● The installation of traffic calming in The Street/Primrose Lane, which reduces the width of the road to a 

single lane with priority for southbound traffic.
● An “Unsuitable for HGVs” sign on Petts Road at the A249 end.
● “Unsuitable for HGVs” signs from both directions turning into Bexon Lane, by the church.
● A sign directing HGVs into Sittingbourne opposite Broadoak Road in Ruins Barn Road.

Some improvement requests were not successful.

In 2018 to 2020, following a survey of villagers and lobbying, KCC were requested to implement a 
20MPH limit (Plan A) and then a 20MPH zone (Plan B) across the village. These were both rejected 
following a BPC funded speed survey that recorded an average speed through the village that was too 
high. KCC policy only allowed 20MPH limits where the average speed is 24MPH or less. Limits need to 
be self enforcing or achieve voluntary compliance.

KCC advised that to implement a Bredgar 20MPH zone, expensive traffic calming and street lighting 
would need to be funded by the parish. Subsequently, BPC decided not to proceed with a zone at that 
time.



  

20MPH LIMITS proposed to KCC in 2019 (Plan A)

Included:

5 x New sign and post pairs.
2 x Sign pair changes to different speeds.

Rejected by KCC as not self enforcing – 
the traffic using the roads was too fast.



  

20MPH ZONE & LIMITS proposed to KCC in 2019

Included:

6 x New sign and post pairs.
2 x Sign changes to different speeds.

Rejected by KCC as less than 600 metres 
and advised that traffic calming with 
lighting would be needed.



  

The Highway Improvement Plan (HIP) is a list of potential highway 
improvements requested by the community and endorsed by the 
Parish/Town Council or County Member if led in an unparished 
area.

The HIP is intended to bring together all the requests for NEW 
highway improvements requested via the community and endorsed 
by the Parish/Town Council and/or County Member.

KCC always recommends that members of the public contact their 
Parish/Town Council, or County Member to ensure a community 
voice helps to prioritise their concerns and ideas and this enables 
us to assist with requests in a more pro-active way.

The Parish/Town Council/County Member then use the HIP to log 
and prioritise their concerns and ideas within the community and 
ultimately identify who is to fund the improvements, should there be 
mutual agreement between KCC and the Parish/Town Council to 
take forward an idea.

The Community Engagement Team is committed to meet parishes 
annually as a minimum and discuss their requests and issues 
raised. It is recommended that your County Member is also invited 
to the meeting. The Parish/Town Council need to be clear on what 
the problem is that they are trying to resolve when meeting the 
Community Engagement Team and have evidence to support the 
concerns being raised.

Highway Improvement Plan
Description and Process

This slide was created from a KCC Highways communication.



  

HIP Projects - Typical Minimum Cost Examples

Speed Limit Change or Width Restriction

£343 - Design Fee
£3000 - Traffic Regulation Order

(+£685 if referred to JTB)
£1600 - 2x pairs signs and posts
£999 - Installation

(extra if road closure required)

~£6000 Total min (probably more)

20mph Limit – Bredgar NOT eligible

20mph limits are signed with terminal signs and at 
least one repeater sign and do not require traffic 
calming measures. Average existing speeds need to 
be 24mph or below.

Kent Police are supportive of appropriate 20mph 
schemes where a high level of compliance is 
expected.

Not an option for our village as Bredgar traffic 
survey results showed an average speed 
exceeding 24 / 26 mph.

20mph Zone -  £20,000 min (probably more)

20mph zones require traffic calming measures (e.g. 
speed humps or chicanes) or repeater speed limit 
signing and/or roundel road markings at regular 
intervals.

Most physical traffic calming measures need to be 
lit at night and so a system of street lighting will 
need to be present or provided by the scheme.

Zones usually cover a number of roads.

The cost of traffic calming can vary significantly and 
will depend on the number of roads affected and the 
type and amount of traffic calming required. Typical 
starting costs for the installation of some of the more 
commonly used traffic calming measures are:

● Traffic Regulation Order from £3000 (required for 
a speed limit change or if changes are needed to 
on-street parking provision for example)

● Blacktop speed hump from approximately £1830 
each.

● Pre-cast concrete speed cushions from 
approximately £10,300 per pair.

● Carriageway speed limit roundel £206 per pair.
● Road narrowing from £1945 each.
● Chicane from £4,100 each.
● Road Safety Audit will be required.



  

● Install a gate at the exit of Gore Pond decking (project) and a visibly acceptable 
netting barrier to discourage wildfowl from accessing the road.

● Replacement of the Bredgar Pond / Gore Road concrete post and bar safety 
fence (assessment & project).

● Wrens Road width restriction sign pair replacement (Sutton Baron Road end – 
HIP).

● Bexon Lane 30 MPH extension (HIP).

● 20 MPH Zone – reassessment (HIP).

Potential Highway Related Future 
Projects or HIP Priorities



  

Post Office Sub-Committee Update



  

This slide was created from a Rodmersham Parish Council communication.



  

Local Plan Review and Update

This slide was copied from a Rodmersham Parish Council communication based on information from our SBC Ward Cllr Monique Bonney.


