Bredgar Parish Council
Minutes of the Annual Council Meeting
Wednesday 6" May 2026
At 7.30pm in Bredgar Village Hall

Present: Chair Cllr. Brian Clarke; Vice Chair Cllr. Nigel Osmer;
Cllr. Stephen Parfitt, Cllr. David Priestley, Cllr. Penny Twaites;
Cllr. Malcolm Vessey and Cllr. Hilary Whitnell.

Clerk: Teresa Hudson.

Members of the Public: Five members of the public were present.
The meeting began at 7.45pm following the Annual Parish Meeting.

1.

Apologies
Apologies were received and approved from PC Richard Divers.

Declaration of Members’ personal and prejudicial interests
An interest was declared from Cllr. Whitnell regarding the Village Hall.

Declaration of any intention to record or film the PC meeting by any member
of the Council or member of the public
There were no intentions to record or film the meeting by anyone present.

The duration of the meeting will be two hours. Any business not completed
within that period will be carried over to the next meeting.

Election of Officers

Nominations were put forward by email to the Clerk prior to the meeting for the
positions of Chair and Vice Chair. Candidates were elected to the following
roles:

Chair: Cllr. Brian Clarke — Proposed by Cllr. Nigel Osmer, seconded by Cllr.
Hilary Whitnell.

Vice Chair: Cllr. Nigel Osmer - Proposed by Cllr. David Priestley, seconded by
Cllr. Penny Twaites.

Elect Councillors to roles

Cllr. Brian Clarke Chair, KALC, GDPR, IT, Website

Cllr. Nigel Osmer Post Office Liaison, KCC Highways

Cllr. Penny Twaites Response to Planning

Cllr. Malcolm Vessey KCC Highways, Parks and Gardens, Pest Control

Cllr. Stephen Parfitt Parks and Gardens

Cllr. David Priestley Heritage, Pond Warden, Pest Control

Cllr. Hilary Whitnell Footpaths, Thatcher & Eleemosyary Charities
Representative, School Liaison

Teresa Hudson Clerk, Website

Councillors were offered the opportunity to change roles but were content to
remain as last year.
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6. Approval of Minutes:
The Minutes of the Parish meeting held on 7th May 2025 were read and
approved.
Proposed by Cllr. Clarke, seconded by Cllr. Vessey. All councillors agreed.
There were no matters arising.
The Minutes of the previous meeting held on 4th March 2026 were
read and approved by the Parish Council. They are now available on the
parish website.
Proposed by Cllr. B. Clarke, seconded by Cllr. Priestley. All councillors agreed.

Matters Arising
There were no matters arising that are not covered in this meeting.

7. Police Report
PC Divers was due to attend the meeting but was called away on an operational
emergency. Prior to the meeting he emailed a report which was read by Cllr.
Parfitt. The report, and others, are available on the police website.
The report covered successful work in the area covered by PC Divers in
addressing the violence against girls and women campaign, multiple arrests of
prolific shoplifters, pursuit and arrest of a prolific burglar in the Teynham area
and intercepting offenders on off road motor cross bikes. Speed enforcement
was also carried out.
Cllr. Parfittis to report a fence that has been broken down near the recently
installed kissing gate off Primrose Lane on the footpath leading to Hearts Delight
Road.
The next police consultation meeting is in Bredgar Tearoom is on 17" May at
10am.

8. Authorisation of Accounts

PAYMENTS

02/02/26 EDF Pond Electricity 72.77
02/02/26 Bredgar Farmshop PO Rent 200.00
09/02/26 Lloyds Fee 3.00
28/02/26 uTt Fee 6.00
02/03/26 EDF Pond Electricity 72.77
02/03/26 Bredgar Farmshop PO Rent 200.00
02/03/26 Bredgar Village Hall Hire of Hall 312.00
12/03/26 HiBlow Pond Filter 14.60
12/03/26 Lloyds Fee 3.00
13/03/26 SBC Grounds Maint 3835.26
13/03/26 T. Hudson Ink/Postage 43.20
16/03/26 T. Hudson Honorarium 498.62
25/03/26 TPJones &Co LLP  Accountant 85.92
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31/03/26 uTt Fee 7.00
01/04/26 EDF Pond Electricity 72.77
01/04/26 Bredgar Farmshop PO Rent 200.00
02/04/26 5Parishes Group Contribution 100.00
02/04/26 Ask A Gardener Village Maint 150.00
02/04/26 KALC Subs 394.84
02/04/26 About Trees Cemetery Work 1440.00
09/04/26 Lloyds Fee 6.60
27/04/26 Hugofox Subs 35.86
RECEIPTS

26/09/25 SBC Precept 6357.00
10/02/26 PCC Grass Cutting Donation 452.56
26/02/26 Bredgar Book Sale of Book 15.00
25/03/26 Bredgar Cricket C. Rec Grd Rent 50.00
11/08/25 Bredgar Book Sale Of Book 15.00
24/04/26 SBC Precept 6834.00

There were no queries on the accounts.

9. Finance
Insurance Renewal
The PC insurance renewal has been received. At £500.00, it is the same as last
year. There have been no claims from the PC. Councillors agreed to the cost,
proposed by Cllr. Clarke, seconded by Cllr. Parfitt. All councillors agreed.

5Parishes request for £100 Contribution

Highsted Park Inquiry:

The 5Parishes Group obtained advice for a late document evidence response
from the heritage consultant and split the costs between the parishes. Each
parish contributed £100. All councillors agreed to the payment.

Review Project List

The Project list is available on the Bredgar website. The projects agreed for the
next year are a new safety gate on the decking at the pond and LED lights along
with a full electrical inspection of the lights and pumps at the pond.

Other projects may be added through the year.

The precept does not fully cover the proposed budget so some costs will be met
from the savings account. The PC will address the long-term precept shortfallin
the November meeting.

10. ANNUAL ACCOUNTS for the year ending 31.03.2026

All accounting documents were circulated by email to councillors prior to the
meeting.
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e Approval of the Annual Governance Statement for 2025-2026
The PC approved the Annual Governance Statement for 2025-2026.

e Section 1 of the AGAR for the year ending 31 March 2026.
The statements from section 1 were read by the Chair to the meeting.
Section 1 of the AGAR was approved by all councillors. Proposed by Cllr. Clarke,
seconded by Cllr. Whitnell.

e The Chair of the meeting and the clerk to signh and date
The Chair and the Clerk signed all documents in the AGAR.

e Confirm or not that the Council has published the required Transparency
Code information on the Council’s website and is up to date.
All documents necessary to comply with the Transparency code have been
published on the PC website.

e Approval of the Accounting Statements for 2025-2026
All councillors approved the Accounting Statements. Proposed by Cllr. Clarke,
seconded by Cllr. Osmer.

e Section 2 of the AGAR for the year ending 31t March 2026
Section 2 of the AGAR was approved by all councillors.

e Supporting Bank Reconciliation as of 31°* March 2026
The supporting Bank Reconciliation was approved by all councillors.

e Explanation of the significant variations from last year (2024-2025) to this
year (2025-2026).
All councillors agreed the significant variations from last year.

e The chair of the meeting to sign and date plus minute reference.
The Chair signed all documents, Minute reference 10.

e (Clerk has signed after preparing the Statement)
The clerk signed all relevant documents.

11. Consideration that the Council meets the criteria for exemption limit of £25000
for 2025-2026 and can certify itself exempt from the ‘limited assurance review’.
The accounts this year do not exceed the £25000 limit and therefore the Council meets
the criteria for self-certification.

12. Note the proposed dates for the Exercise of Public Rights.
The proposed dates for the Exercise of Public Rights are 3 June until 15" July
2026

13. Policy Review

Standing Orders
The Standing Orders were reviewed; no amendments are required.
Proposed by Cllr Clarke, seconded by Cllr. Vessey. All councillors agreed.
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IT Policy
The Information Security and Information Technology (IT) Policy, Procedure and Work
Instruction has been reviewed. Amendments have been made to the Computer
Equipment section and the Email section to reflect current practice and legislation.
Proposed by Cllr. Clarke, seconded by Cllr. Priestley. All councillors agreed.
The updated documents will be published on the website.

14. Planning Matters

There are no planning matters to report.
15. Cemetery

Cemetery Fees Review

Councillors reviewed the cemetery fees and agreed to raise them in line with Swale BC
fees. Councillors discussed whether to add the costs of removing the spoil but agreed
to cover it from the fees. The new scale of fees will be shown in the Cemetery
Regulations on the Parish website. Proposed by Cllr. Osmer, seconded by Cllr. Clarke.

16. Village Matters

Website Councillor email addresses
A new clerk email has been purchased from the website provider. Councillors felt the
costs to add all councillor emails was too high, they will therefore continue with their
current email addresses.

Proposed Gym Equipment for Recreation Ground
Cllr Whitnell met with school staff to discuss their offer to the PC to purchase four items
of outdoor gym equipment from the school. Councillors decided that the whole play
area in Bredgar recreation ground needs addressing rather than trying to squeeze in the
equipment with no thoughtful planning; parental expectations of play facilities are
higher today. It was also felt that the proposed cost was too high. Cllr. Whitnell is to
feed back the decision to decline the offer to Bredgar School.
Proposed by Cllr. Whitnell, seconded by Cllr. Vessey.

Cricket Pavilion
Cllrs Clarke and Whitnell have had discussions with Bredgar Cricket Club on how to
move forward with the proposed renovation of the cricket pavilion. The pavilion is
currently out of use due to disrepair. Some fund raising has been carried out and this
has paid for electrical work and some work on the roof to make it watertight to be
carried out. Further fund raising is required to achieve the desired outcome of a
building suitable for the needs of the club. Councillors and residents discussed ideas
with the cricket club representative at the meeting which were helpful and will be taken
back to the other members for discussion. The Councillors offered support to the
cricket club in their efforts to raise funds.

Electricity Check for Pond electrics

Chair, Cllr. Clarke has written specifications for the requirements to update the
electrics at Bredgar pond and install LED lights and will invite quotes for the work.
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Pond Decking Gate
Cllr. Priestley has received one reply so far to the invitation to carpenters to build a new
safety gate at the pond decking. Other responses are expected.

17. Post Office update
The subcommittee led by Cllr. Osmer has registered an interest in Bredgar Farmshop if it
is put up for sale in the future. This will safeguard it for the village.

An onsite meeting with the Retail Sales Lead from Post Office Ltd led to talks on the
future of the post office in general terms to preserve the business in the village.

18. Reports from Councillors

Cllr. Malcolm Vessey

Nothing to report.

Cllr. Penny Twaites

Nothing to report.

Clr. Nigel Osmer

The road signs noted in the previous meeting have been installed or taken down as
appropriate.

The subcommittee meeting is covered in item 17.

Councillor Hilary Whitnell

The owners of Pear Tree Cottage have drawn a plan of where the proposed re-siting of
the footpath across their property would go. They propose to pay a small fee to KCC
Planning to ascertain whether the footpath proposal will be seen favourably before
committing large funds to the project.

Cllr. David Priestley

The recent restoration of the pond bank near the bus stop is successful.

Cllr. Stephen Parfitt

Local MP, Helen Whately has been proactively working behind the scenes on trying to
achieve funding for bus services. The government propose to invest long term to
support buses with funding of £73m and £23m this year enabling local authorities to
prioritise routes.

On 21t April, Cllr. Parfitt attended a seminar in Maidstone organised by Jenny Watson
(KCC) on Road Safety and Active Travel. Safety and speed watch were discussed among
other topics.

Cllr. Parfitt continues to carry out litter picks around the village and take larger fly tipped
items to Gas Road tip.

Cllr. Brian Clarke

Speed surveys will be carried out very soon in the village as agreed in the HIP review.

19. Community Assets

Consideration of any village premises
This is covered in Cllr Osmer’s report.
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20 Any Other Business

No other business to report.
21. Date of the next meeting — 12" August 2026.
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